Village Finances Highlights

» Long Grove currently has $1.813M in reserves (as of 1/31/2020)

» Represents 70% of $2.59M general expense budget; higher than many municipalities

» HOWEVER, most others have predictable property tax revenue & higher overall budgets
» Village has invested heavily in capital / infrastructure over the years

» Downtown infrastructure- Street repaving, Archer lots, streetscapes including lighting
» Water: deep well, infrastructure for Sunset Grove and downtown (+ future Lake MI option)
» Public roads and Sunset Grove

» Tax Increment Financing (TIF) district created in 2008
» Affords opportunity to recapture some of the infrastructure expense

» Sunset Grove Business District bonds refinanced

» Refinanced $3.6M Business District (part of TIF) bonds from 7.50% to effective
3.30%; extended 2 years to 2032, saving ~$550K net and freeing more tax
revenue earlier for increased flexibility

» State tax revenues up slightly: Use taxes, new transportation & cannabis

» Comprehensive village financial policies & procedures adopted



Village Finances: ry <1920 budget, ends 30 April 2020

Other revenues

Fees / Permits

Other taxes
(IL income tax,
telecom, etc.)

Sales tax

$4,771
$327

$5,994

Limited purpose revenues

Grants & Federal funds: specific

Motor Fuel Tax: Roads only

Village Infrastructure Sales Tax:
Capital projects only

$498K excess over
$3.464MM GF expense
—— General Fund

| any purpose
revenues

v

Revenues (S000s)

Uses of Funds ($000




Village Finances: Budgeted Revenues

$4,771
Grants & other $327
MFT (-100%); cash $4’052
MFT
on hand only
Infrastructure Infra (-2%) $289 MFT (cash on har\d)
\

Other revenues $782 Capital Fund \

Fees / Permits Fees (-15%)

Other taxes $260 Other tax (-21%)

Income & use

$2,980 General Fund
tax

Income tax (-40%)

Sales tax Sales tax (-3%)
plus $200K Sunset

Grove refi

FY 19-20 FY 20-21




Village Finances: Budgeted Expenses

Other projects

RPC Bridge restoration

Village water (RPC + improvements)

Other roads

RPC Road & Streetscapes

General Village
operations
(including police)

$5,994

FY 19-20

FY 20-21 Budget includes surplus:
$47K excess, GF revenues less GF expenses
$620K excess, Cap Fund revenues less CF expense

FY 20-21



Village Finances: Budgeted Expenses

$2,966 $2,934

Misc
Engineering
Legal &
Litigation

Other public works

Snow removal &
emergency ops

Other operations

Sheriff
Office

Comp & Benefits

FY 19-20 FY 20-21
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